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|. EXECUTIVE SUMMARY
[.1. Overview

Membership. The following individuds served on the Promotion & Tenure Reform ad
hoc committee: William Berry, Clifton Brown, Andreas Cangdlaris (Char), Dennis
Campion, Timothy Cole, Jonahan Dantzig, Elizabeth Delacruz, Lizanne Destefano, Ann
Johnon, Janet Keller, Fenioky Pena-Mora, Karl Rosengren, Mark Steinbeg, Deborah
Thurston, Ruth Watkinsg and Richard Whedler.

Charge The Promotion & Tenure Reform ad hoc committee was charged on Octobe 4,
2006, to Q . . review our promotion and tenure processes, and to recommend
clarifications and revisions in these processes, to the extent that such revisions are
neededO(excerpt from Octobe 4, 2006,charge letter to the ad hoc committee). Specific
topics identified in the charge letter for consideration were; a) Interdisciplinary
scholarship; b) Trandationd research; ) Engagement and outreach activities; d) Clarity
and trangparency of the campusoverall tenure and promotion process and its suppoting
doauments, with paticular consderation given to the procedure currently in place for
handling appeals. Findly, the Committee was asked to Oreflect on the broad issue of the
appropriate duration of tenure probaionary period,Oand make a recommendéion asto,
Quvhether it would be appropriate to undetake a campus review of this large and
corrplex matter.O

Committee Activities. The committee met eight times during the fall 2006 and spring
2007semesters to ddiberate the charges and discuss the content of thereport. In addition,
the committee met with representatives from the Faculty Advisory Board and received
thar input on issues pertinent to faculty development and appeals. A meeting was also
hdd with representatives from the Teaching Advancement Board to discuss issues
pertinent to the evaluation of teaching and its consideration in the promotion and tenure
process. On the issue of trandationd research committee membes met with Dean
Bradford Schwartz, College of Medicing and Dean Herbet Whiteley, College of
Veterinay Medicine, to discuss in detail the experience and concerns in ther Colleges
pertinent to determining the value of trandationd research in the promotion and tenure
process. Findly, on the issue of outreach and public engagement, inpu was solicited
from Prof. Robet Rich, Char of the 2004 Ad Hoc Committee for Evaluaing Public
Service for Promotion and Tenure, and Prof. Michael C. Hirschi, Extenson Specidlist,
Soil & Water Department of Agricultural and Biological Engineering. Two surveys were
used for obtaining campuswideinputon theissues ddiberated on by the Committee. The
first was directed to Unit Executive Officers and Unit and College Promotion & Tenure
Committees. The second was directed to selected faculty members who were currently
undegoing third-year review or promotion and/or tenure consderation.
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[.2. Summary

The Committee® respons to the Provos® charge letter is summarized below in terms of
specific recommendaions addressing the issues pertinent to recognizing and rewarding
interdisciplinary scholarship; fogering and valuing trandationd research; identifying and
rewarding scholarship throughoutreach and engagement; and improving the clarity and
trangparency of our promotion and tenure process. The summary condudes with the
Committee® recommendation on whether it would be appropriate to undetake a campus
review of thelength of thetenure probaionay period.

Interdisciplinary Research

On the issue of Interdisciplinary Scholarship the Provos@ charge letter posed the
following critical questions

CDo our present pronotion and tenure processes adejuakely address the range of
interdisciplinary work that is emerging and valued on our campus? Are changes needed
in our processes related to interdisciplinary research andbr how we conwy these
processes? For exanple, are the processes and procedures assodated with joint
appontments that are common anong faculty conduding interdisciplinary work
adequaely ddineated (e.g., annual review processes, third-year review processes,
memoranda of undestanding at the time of initial appontment, relative responsbilities
of apponting units, selection of evaluators, compostion of review committees, etc.)?
Similar questions could be asked for faculty working in interdisciplinary research who
have their sole appointment in onespecific unit.O

Recommendaions

The following recommenddions are bdieved necessary for our promotion and tenure
process to address effectively the range of interdisciplinary scholarship tha is emerging
on our campus

1. Add a section that explicitly discusses mentoring to Communication No. 23,
emphaszng the consistent and effective mentorship of junior faculty who
pursue interdisciplinary scholarship.

2. Modify Prowvos Communication No. 9 to make it more pertinent to the
evaluation of interdisciplinary scholarship.
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a Providetheoption for soliciting a different set of outside letters to enable
effective evauation of junior faculty membersOcontributionsto different
disciplines.

b. Provision should be made to indude where demondrably appropriate,
letters of evaluaion from on-campus experts in petinent disciplines
outsidethe candidae® depatment.

3. Insert language in Communication No. 3 to acknowledge formally
interdisciplinary scholarship that is highly valued and occurs across
departmental boundaries. More specifically, the following languaye is
recommended: O\ 0% appointment should reflect a significant and extendgve
cross-disciplinary engagement in the core discipline represented in the unit
offering the appointment.O

4. Complement Provos Communication No. 23 with a number of modd cases that

aid executive officers in determining appropriate solutions to the problems
assodated with interdisciplinary research.

Trandational Research

On the issue of Trandationd Research the Provod@ chage letter posed the following
critical questions

CDo our present pronotion and tenure processes allow full andfair consderation of the
schaarly contributionsthat are made throughtrandational research? Do our processes
adequaily address the value and evaluation of trandational research? As the campus
increases a focus on trandational research in areas of health, wellness and beyond, it
will be essential that this work is integrated and undestood in promotion and tenure
consderationsO

Recommendaions

The following recommenddions are bdieved necessary for our promotion and tenure
process to recognize and value effectively scholarly contributons made through
trandationd research.

1. Request that units for which trandational research is an important component
of their facaulty scholarly contributions develop specific definitions of
trandational research asit relatesto individual disciplines.



OFFICE OF THE PROVOST

PROMOTION AND TENURE REFORM COMMITTEE
FINAL REPORT

2. Explicit reference must be made in Communication #9 to the importance of
doaumenting and evaluating scholarship through trandational research.

3. Allow flexibility in identifying peer institutions for evaluation of
accomplishments of faculty involved in trandational research. Include in the
letter to evaluators a request for evaluation of the quality and impad of the
trandational research of the faculty member.

4. Provison should be madeto include where demonstrably appropriate, letters of
evaluation of the impad of the trandational research accomplishments of the
faculty member from on-campus experts in pertinent disciplines outside the
candidate® department.

Engaganent and Outreach Activities

On theissue of Engayement and Outreach Activities the Provos( chargeletter posed the
following critical questions

Do our present promotion and tenure processes effectively incorporate engagement and
outreach contributions? Do our processes conwey the appropriate balance of emphasis
on engagement adivities? Do our processes and procedures reflect a comprehensve
approad to the range and type of engagement and outreach adivities in which our
faculty take part?0

Recommendaions

A strong correlation exists between the questionsabove and the issues deliberated by the
2004 Ad Hoc Committee on Evaluating Public Sevice for Promotion and Tenure.
Therefore, thefindingsand recommendaionsof the 2004 Ad Hoc Committee were taken
into congderation in our committee@ ddiberations

In forming its recommenddaionsour committee noted that:

a) Public engagement activities vary significantly from oneunit to the next;

b) For thos faculty members who will beinvesting a significant portion of ther time
to public engagement activities, procedures should be putin place to promote and
foder schaarship through public engagement and to reward excellence in the
trandormationd education that will result from such scholarship.

With these points in mind, we recommend that the Provod office implement the
recommendaions of the 2004 Ad Hoc Committee on Evaluaing Public Service for
Promotion and Tenure. In particular, we recommend thefollowing.
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a) Communication No. 9 will be modfied to incorporate recommended changes
submitted by the 2004 Ad Hoc Committee on Evaluating Public Service for
Promotion and Tenure.

oo

Amend the propoed ddinition of Public Engagement as follows:
(Public engagement is the application for the public good of the
knowledge and expetise of a faculty or staff membe to issues of
sodetal importanae. Typically, this activity is donein collaboration
with others both within and outside of the university. The adivity may
enrich research and teaching as well as lead to new directions within
theuniversity.O

Change the term public service to the term public engagement
throughout the document.

Indude language tha requires that the same rigor be applied in the
evaluaion of public engagement asis applied to research and teaching.
Indudeprocedures for preparation of the candidate®® dossier that expand
the sections and procedures for evaludion pertaining to public
engagement.

Indude a candidate@ Statement of Public Engagement Gods and
Accomplishments.

2. The (2004 Faculty Guide for Relating Public Service to the Promotion and
Tenure Review Process,Owhich was submitted by the 2004 Ad Hoc Committee
on Evaluating Public Service for Promotion and Tenure, will be submitted to
the Faculty Senate Committee on Public Engagement for action, revison, if
necessary, and ultimate adopton by the Senate.

3. Units with faculty members with significant involvement in public engagement
activities will develop policies and procedures for support and annual
evaluation of faculty Public Engagement adivities. The 2004 Faculty Guide for
Relating Public Sevice to the Pronotion and Tenure Review Process will serve
asaguideto Unitsin ther efforts.

Promotion and Tenure Process

With regard to the Promotion & Tenure process doauments the Provost@ charge was to:

CE give thoroughconsderation to whether the overall doaument that suppotts our tenure
and promotion processes is clear and trangarent, and whether the established timelines
are appropriate and meet campus needs (Prowos@ Communication #9). Please
recommend changes that you feel would improwve the clarity of this doaument. One issue
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onwhich | would like your inputis the procedure thatisin place for handing appeals. At
present, appels may be returned to the same group that provided the initial
recommendation or be transferred to an independent, nenly formed group (see page?,
Request for Recondderation, Provos@ Conmmunication #10). The Faculty Advisory
Committee hasasked that we give this issue specific congderation, with the request that
a new, independent review of appeals be mandaed at every level in which an appeal can
be made (i.e.,, department, college canpus see attached corresponderce between the
FAC and the Provos@ office). | ask that you review this issue in full and provide your
recommendaionsO

Recommenddions

In the following we identify specific topics and issues tha require changes in the
suppoting doauments and/or procedures pertinent to the promotion and tenure process,
aongwith our Committee( recommendaion for the change

1. Criteriafor early promotion. The current language in Communication No. 9 (p.
17, GEarly Promotion of an Assistant ProfessorQ reading as follows: CE it
requires evidence of truly outstanding and unusial potential.O is interpreted in
some units (LAS in paticular) to mean that the candidate® record mug be better
than a candidate whois coming up for promotionin theusud time.

Recommendaion: Changethe quoted phrase abowe to read asfollows: OEit
requires clear evidence of accomplishments commensurate with sixth year
promotion standardsO

2. Languagein Communications No. 13 and No. 21. These communicationsdesl
specifically with evaluaion, nat faculty development.

Recommenddion:

The Prowvog should develop a comprehensive document describing faculty
development, which would include mentoring as well as evaluation
procedures. Each unit, in turn, should produce a more specific doaument
defining their procedures for faculty development. The Prowog should
compile a supplement to this (new) communication including examples, best
practices, etc. from various units across campus to guide the process. The
material currently in Communications No. 13 and No. 21 would become
part of this new communication.

Furthermore, we recommend that the first sentence in the Overview section
in Communication No. 13 be changed to read OWhen a faculty member
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reaches tenure code O30n the probaionary period, a formal review of the
faculty member@ progress shall beundertaken.O

3. Format of letter to external evaluators asked to evaluate faculty memberson
a OQD appointment, or whose work includes a significant component of
interdisciplinary activities or public engagement. While it is essential for such
a letter to remain neutral in tone it was deemed appropriate to provide a
description of the postion currently hed for those cases where the postion is
aufficiently different fromtheusud.

Recommenddion:

The Provod should develop a supplement to the Communications including
Obet practicesOand examples for the unit heads to follow. To address this
guestion, the supplement would include sample | etters for faculty in various
postions, including those addressed by this question. We note that there is
nothing in Communication No. 9 that states that all letters must be
identical.

At the end of the paragraph on ONeutrality,Op. 16 in Communication No. 9,
the following text should be inserted: Qt is not essential that all letters be
identical. For example, it may be appropriate to explain the nature of the
candidate® appontment to an external evaluator not familiar with the
University in the case of a OQ appontment, or a predominantly service
role, etc. It isessential, however, that any variation preserves the principle
of neutrality. Example letters are provided in the Provos@ Supplement to
this Communication.O

4. Evaluation of Teaching. It isimportant for our promotion and tenure procedures
to facilitate uniformity and to emphasize theimportance of excellence in teaching.

1C
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Recommenddion:

The lag part of the second paragraph in the section CEvaluation of
Teaching,Op. 11 in Communication No. 9 should be changed as follows.
QUnits shall augment these required elements with results from addtional
methods of evaluation. Each unit shall have a written procedure for such
addtional evaluation that has been approved at the next highest
administrative level.O

5. Proceduresfor Handling Appeals.
a. Howshould an appel at the department level be handled?

Recommenddions:

We recommend that each unit have a published procedure for how
appeals will be handled. The Provog should develop a supplement to
Communication No. 10 that includes examples of such procedures for
units to examine asthey develop their own.

We recommend that the procedure recently added in Communication
No. 10 (p. 7, bottom) for handling appels at the Unit level begiven time
to betested.

We also recommend that a doaument modded after Communication 10
should be developel to describe how denials of promotion to tenured
faculty should behandled at the department level.

b. Shoutl there bea uniform standard for forming appeal conmittees at the
highe unit level?

Recommendéion:

We recommend that each College has a written procedure for forming
such review committees, approved by the Prowd. Colleges without such
a procedure in place should follow the procedure spdled out in
Communication No. 10 (p. 8, Oecial Note on Decisions Madeto Deny
Tenure at the Campus LevelO)asan exemplar.

c. Thelanguayein the section QProcedures are Determined to be AdequaeO
in Communication No. 10 (see p. 9) isnat especidly clear.

11
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Recommendéion:

A table, such asthe one bdow, should beinserted to improve the clarity
of the procedures described in the section CProcedures are Determined
to be AdequateOon p. 9 in Communication No. 10.

Appeal Flowchart for Denial of Tenureto 6" Year Assistant Professor

Initial Letter of Substantive | Procedural Notice of Non-
Decisonto Notification Review Review Reappointment
Deny
Department Department O”g'.n‘i* College Provog
Head Specidl
Origind*
I Dean : Provog Chancdllor
College Special*
Provog Provog Special** Chancellor VP Academic
Affairs

* - At Dean@® discretion

** _ Asdescribed in section (Bpecial Note on Decisions

Madeto Deny Tenure at the Campus LevelO

d. What are the faculty membe

rights with regard to access to
doaumentation used for promotion and tenure review in the case of non
reappontment?

This point is addressed on p. 10 in Communication No. 9 (first paragraph
unde the heading Confidentiality).

Recommendéion:
We recommend the insertion of this paragraph in the section OFaculty
Membe Responds to Written Notification; Requests ReconsiderationO
in Communication No. 10 to emphasze the rights of the faculty member
in the context of non-reappontment. Furthermore, the following
clarification languageshould be added:
OFaaulty is given access to the following records
o Cowver sheet with recorded votes, no information is provided of
the identity of the voters.
~ Departmental evaluations of teaching, research, service and
potential, aswell asthe Unit@ Executive Officer@ statement, all

12
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with any comments, quotes or paraphrased material from
external evaluators removed.O

L ength of the Tenure Probationary Period

Consstent with the request of the Provod, the committee did not make the direct
exploration of this topic its central focus but the importance of the tenure clock figured
into nearly al of our ddiberations The judgnent of the committee is tha we did nat
encounter or develop sufficiently strong reasons to recommend at this time Ga campus
review of this large and corrplex matter.O

We do, however, recommend further review of Provog Communication No. 16: Policy
on Interruptionsof the Probaionay Period (Tenure CodeRollbacks).

Tenure Code Rollbacks are the only recognized variants the university uses to lengthen
the standad probaionay period. They serve an important purpose. Often the rationde
for a tenure code rollback request is clear and consstent with the criteria described in
Communication No. 16. However, the languaye of this doaument does not address any
rationde for a tenure coderollback groundel in the nature of the research conduded by
an untenured assistant professor. It does state, however, that Garollback may be granted
unde circumstances beyond the control of the faculty member, such as grave
administrative error.O

Does this provison cover, and should it cover, for indance, the example of an assistant
professor whose potentially highly significant work cannot, for reasonsintringc to the
research project, be completed and published and made available for reliable assessment
in time for a sixth-year tenure review? Would any effort to specify more clearly the
conditionsthat legitimately dday completion of a research project beyond the sixth year
of a probaionay peiod strengthen the broad purpose served by the provision of
Communication No. 9, which is Qo ensure fairness and equity in administering the
system of academic tenure® Does a mandaory sixth-year tenure review, withou
provision for a tenure code rollback on groundsintringc to the naure of the research
undetaken, discourage assi stant professors from taking on difficult and highly significant
research projects tha may take somewha longe to mature to the stagein which they can
beevauaed propealy?

These are questionsthe committee did not bdieve it was well postional to answer at the

end of its ddiberations but bdieves should be addressed through a careful review of
Provog Communication No. 16.

13
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[I. MAIN REPORT
[1.1. Charge

The Promotion & Tenure Reform ad hoc committee was charged on Octobe 4, 2006,to
Q .. review our promotion and tenure processes, and to recommend clarifications and
revisions in these prooesses, to the extent that such revisions are neededO(excerpt from
Octobe 4, 2006 charge letter to the ad hoccommittee). Specific topics identified in the
charge letter for consideration were; a) Interdisciplinay scholarship; b) Trandationd
research; ¢) Engagement and outreach activities, d) Clarity and trangparency of the
campus oveadl tenure and promotion process and its suppoting doauments, with
paticular consderation given to the procedure currently in place for handling appeds.
Findly, the Committee was asked to Oreflect on the broad issue of the appropriate
duration of tenure probaionary period,0 and make a recommendation Qvhether it would
be appropriate to undetake a campusreview of this large and conplex matter.O

[1.2. Committee Activities

The committee met eight times during the fall 2006 and spring 2007 semesters to
ddiberate the charges and discuss the content of the report. In addition, the committee
met with representatives from the Faculty Advisory Board and received ther input on
issues pertinent to faculty development and appedls. A meeting was also held with
representatives from the Teaching Advancement Board to discuss issues petinent to the
valuaion of teaching and its consderation in the promotion and tenure process. On the
issue of trandationd research committee members met with Dean Bradford Schwartz,
College of Medicine, and Dean Herbert Whiteley, College of Veterinay Medicing to
discuss in detail the experience and concernsin ther Colleges pertinent to the valuaion
of trandationd research in the promotion and tenure process. Findly, on the issue of
outreach and public engagement, inputwas solicited from Prof. Robet Rich, Char of the
2004 Ad Hoc Committee for Evaluaing Public Service for Promotion and Tenure, and
Prof. Michael C. Hirschi, Extenson Specialist, Soil & Water Department of Agricultural
and Biological Engineering.

The committee activities were facilitated through the formation of four subcommittees,
corresponding to each of the specific topicsin thechargeletter, namely: Interdisciplinary
Scholarship, Trandationd Research, Engagement and Outreach Activities, and
Promotion & Tenure Process. The subammittees prepared questionsfor surveying unit
executive officers and selected faculty on the issues identified in the charge letter;
gathered and summarized relevant data; developed material that was used to facilitate

14
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committee discussions; and prepared the draft respongs to the questionsin the charge
letter.

Two surveys were used for obtaining campus wide inputon the issues ddiberated on by
the Committee. The first was directed to Unit Executive Officers and Unit and College
Promotion & Tenure Committees. The second was directed to selected faculty members
who were currently undegoing third-year review or promotion and/or tenure
congderation. Copies of thesurveys used are provided as Attachment | to this report.

[1.3. Interdisciplinary Research

On the issue of Interdisciplinary Scholarship the Provos@ charge letter posed the
following critical questions

CDo our present pronotion and tenure processes adejuaely address the range of
interdisciplinary work that is emerging and valued on our campus? Are changes needed
in our processes related to interdisciplinary research andbr how we conwy these
processes? For exanple, are the processes and procedures assodated with joint
appantments that are common anong faculty conduding interdisciplinary work
adequaely ddineated (e.g., annual review processes, third-year review processes,
memoranda of undestanding at the time of initial appontment, relative responsbilities
of apponting units, selection of evaluators, compostion of review committees, etc.)?
Similar questions could be asked for faculty working in interdisciplinary research who
have their sole appointment in onespecific unit.O

The subcommittee tha led and coordinaed the activities on the consideration of
interdisciplinary research conssted of Janet Keller, Fenioky Pena-Mora, Karl Rosengren
(Char) and Mark Steinbeg.

As part of itswork, the subcommittee examined the Nationd Academy of Sciences report
Facilitating Interdisciplinary Research (http://www.ngp.edu/catalog/11153html), as well
as articles in a variety of scientific joumds. In addition to input received throughthe
surveys, the subcommittee solicited input from colleagues across a wide range of
disciplines.

Although there is widespread conaern tha individuds who perform interdisciplinary
scholarship may not be evaluaed fairly in the promotion and tenure process, in reality
mog units appear to be extremely sendtive to this concern and have been adoping
effective meansto inaure tha interdisciplinay scholarship is evaluaed in afair manne.

15
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Addressing all of the conarns and posible solutions to problems assodated with
interdisciplinary scholarship is well beyond the scope of this committee® charge. Many
of these issues are discussed in the aforementioned report from the Nationd Academy of
Science. Inthefollowingthefocusis onissues tha seemed paticularly important to our
campusand to the specific questionsin the chargeletter.

Definition of Interdisciplinay Scholarship

Interdisciplinary scholarship is a mode of research and scholarship by teams or
individuals that integrates information, data, techniques, tools, perspectives, conapts,
and/or theories from two or more disciplines or bodies of speciaized knowiedge to
advance fundamental undestanding or to solve problems whos solutions are beyondthe
scope of a single discipling area of scholarship, or research area. (Adapted from the
definition in the Nationd Academy of Sciences report, Fadlitating Interdisciplinary
Research.)

Intersection of Interdisciplinary Scholarship and Joint Appointments

There is some overlap with respect to specific issues and/or particular problems relating
to joint appointments and interdisciplinary scholarship, but clearly not al joint
appointmentsinvolve interdisciplinary issues.

In some cases the issue of interdisciplinary scholarship is more easily handled when it
involves a joint appointment because the existing Communication No. 23 provides
suggested guidelines about how individuds with joint appointments should be evaluaed.
Communication No. 23 suggests tha units conduct a collaborative review, employing a
committee comprised of members from al appointing units and jointly charged by both
unit executive officers. At present this doaument does not provide clear directives about
mentoring for interdisciplinary scholars or for the procedures and process of evauaing
individuds with joint appointments. Nor does it provide any guidance for the evaluaion
of individuds who condud interdisciplinay research tha extends beyond thear hod
depatment. More ddaled and specific guiddines should be added to this
communication. It is recommended that Communication No. 23 berevised to specifically
address issues of interdisciplinary scholarship.

Interdisciplinary Scholarship Within a Single Depatment

Interdisciplinary scholarship within a single department is often not so much an issue as
interdisciplinary scholarship that cuts across different units. When nojoint appointment is
present, however, the issue of propa evaudion of the candidae may be problematic.
With respect to interdisciplinary scholars who do not hold a joint appointment it may be
appropriate to add senior faculty from another unit to the Departmental committee.

16
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However, some depatmental bylaws precludethis option. It woud seem appropriate for
the unit executive officer to solicit an outside letter, but in many cases this may not carry
the same weight as having theindividud serve as a voting member of the promotion and
tenure committee.

Evolution of Interdisciplinary Research

Onedifference between interdisciplinary scholarship and the more traditional disciplinary
scholarship is tha joint ventures often emerge and change over the academic life of the
scholar, with some beng relatively temporary in naure, and others leading to more
lasting endeavors. That is, interdisciplinay scholarship by its very nature can best be
chaacterized by innowtion, innovdion tha occurs as new information becomes
available, new technologies are developeal, and as new interests arise. The role of the
University in supporting and evaluaing such scholarship should allow for such evolving
trajectories and beflexible enoughto accommodae the shifting needsand interests of an
intellectudly engaged faculty.

One clear concern is tha new interdisciplinary fields are emerging so quickly tha in
some cases senior scholars who are adequaely equipped to evauae the specific
contribution of an indvidua performing scholarship in the emerging field do notexist. It
is not clear how best to resolve thisissue It isimportant tha unit executive officers be
aware of thisissue

Heterogeneity of Interdisciplinary Scholarship

Given, the dynamic, emerging qudities of interdisciplinary scholarship very few
interdisciplinary scholars will look similar to oneanother. For thisreasonit isimposible
and impractical to attempt to provide a single approach to evaluaing the work of an
interdisciplinay scholar. However, a key element to addressing the specific issues of
interdisciplinay evaludion is to have executive officers, as well as evaluaive
committees, at all levels of the university, aware of the general concerns and produdive
potentials regarding this issue Such haghtened awareness should lead to both better
communication amongtheindividuds and units involved and to providing more effective
solutions to specific problems. In addition, we recommend mentoring for
interdisciplinay scholars tha draws on expertise in ther several fields

Interdisciplinary Scholarship Often Occurs Below the Radar

Interdisciplinary scholarship often begins with informal dialogue between scholars from
different disciplines. Over time this dialoguebecomes more formalized in variousforms
of collaboration. Wha this meansis tha executive officers and review committees may
not be aware of theinterdisciplinay scholarship. A number of scholars have argued tha
theresponsbility lieswith theinterdisciplinary scholar to promote his or her work at bath
thelocal and naiond (and even internaiond) levels and for the scholar to make sure tha

17
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the executive officer and senior colleagues are aware of the naure of his or her
interdisciplinay scholarship. Generdly this is good advice, and is advice tha is
important to communicate to al junior scholars, however, the burden to make sure tha
oneg3 work is adequaely recognized may be somewhat greater for interdisciplinary
scholars.  For this reason it may be hdpful for those interdisciplinary scholars whose
work cuts across departmental lines to seek recognition in the form of a zero time
appointment.  Unfortunaely, the procedures and criteria for granting zero time
appointments vary greatly by department. Clarifying the role of zero time appointments
would be hdpful.

Formal meansto doaument over time the interdisciplinary contribution of a scholar and
the expectations of any units involved are important to the effort to insure a fair and
rigorousreview of interdisciplinary research. For newly hired interdisciplinary scholars,
it is desirable to construct at the very beginning of the appointment guiddines on how
evaluaionswill be conduded. However, a method needs to be put into place tha alows
for changes in the naure of the interdisciplinary research as new branches of scholarship
emerge. Thus the guiddines for evaluaion should also provide guidance for evaluaing
changes in the naure or scope of an individud@® interdisciplinary scholarship. These
guiddines should be developeal within specific units in discussion with the appropriate
Dean(s). Ultimate responsbility for making things work falls not only on the individud
hiree/tenuree, but also on the ability of one executive officer to work with another
executive officer to try to undestand the other unit's discipling, praxes, and philosophy,
and aso on the ability of the executive officer to communicate disciplinary praxes and
expectations to the college and above This is all the more true with people working
across disciplines, because, quite often, such people are engaged in nontraditiond
scholarship. So, an executive officer mus make cogent arguments, often in the absence
of good evaluaive advice. It seems that consultation among units and guidance from
abovetheunit executive officer (at thelevel of theoffice of the Dean) would hdp in mos
of these situdions

Evaluation of interdisciplinary scholarship of junior faculty must be conduded by senior
schaolars with relevant expertise in order to ensure the reliability of the review. During
yearly reviews, 3 review, and promotion and tenure evaluaionsit is in the best interest
of units with faculty engaged in relevant interdisciplinary scholarship to make sure tha
interdisciplinay research be evaluated by senior scholars capable of providing input
When expertise does not exist within a given depatment, experts from outside of the
unit, and even outside of the university, in the relevant field should be conailted. In
some cases it would be in the best interest of the individud and the University to have
expets outside of the unit added to the promotion and tenure committee. Departmental,
College and University Bylaws may need to be changed to allow for this possibility.
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Recommenddions

In summary, the following recommenddions are bdieved necessary for our promotion
and tenure process to address effectively therangeof interdisciplinary scholarship tha is
emerging on owr campus

1. Add a section that explicitly discusses mentoring to Communication No. 23,

emphadgzing the consistent and effective mentorship of junior faculty who
pursue interdisciplinary scholarship. Faculty development and mentoring of
interdisciplinary scholarsisimportant to a) insure tha junior faculty members are
receiving a congstent and clear message from all the disciplinary units involved
in thar scholarship, and to b) maximize the universities return on investment in
junior faculty. Faculty development and mentoring issues should be examined in
more depth.

. Modify Provod Communication No. 9 to make it more pertinent to the
evaluation of interdisciplinary scholarship. In particular, in the case of joint
appointments or interdisciplinary scholars, the option should be provided for
sending out a different set of publications and for soliciting a different set of
outside letters to eneble effective evaluaion of junior faculty membesO
contributionsto different disciplines. Provision should be madeto indude where
demondrably appropriate, letters of evaluaion from on-campus experts in
pertinent disciplines outside the candidate@ department.

. Insert language in Communication No. 3 to acknowledge formally
interdisciplinary scholarship that is highly valued and occurs across
departmental boundaries.  More specifically, the following languaye is
recommended: O\ 0% appointment should reflect a significant and extendve
cross-disciplinary engagement in the core discipline represented in the unit
offering the appointment.O

. Complement Provog Communication No. 23 with a number of modd cases that
aid executive officers in determining appropriate solutions to the problems
assodated with interdisciplinary research. Four example cases are provided in
Appendix A.

Severa of these recommendaionscan be addressed throughrevisionsto Communication
No. 23, Appantment and Review of Faculty Members with Budgeed Joint Appointments.
A propogd amended version of Communication No. 23 can befoundin Appendix B.
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I1.4. Trandational Research

On the issue of Trandationd Research the Provod® chage letter posed the following
critical questions

CDo our present pronotion and tenure processes allow full andfair consderation of the
schalarly contributionsthat are made throughtrandational research? Do our processes
adequaily address the value and evaluation of trandational research? As the campus
increases a focus on trandational research in areas of health, wellness and beyond, it
will be essential that this work is integrated and undestood in promotion and tenure
consderationsO

The subcommittee tha led and coordinaed the activities on the consideration of
trandationd research conssted of Timothy Cole, Lizanne Destefano, Ann Johnson
(Char), and Andreas Cangdlaris.

In addition to input received through the surveys, the subcommittee met with Dean
Bradford Schwartz, College of Medicine and Dean Herbet Whiteley, College of
Veterinay Medicine to discuss in deail the experience and concerns in ther Colleges
pertinent to thevaluaion of trandationd research in the promotion and tenure process.

Theimportance of trandationd research has been broughtinto sharpened focus recently
in the fields of biomedical research. According to the websgte for trandationd research
awards given by the Founddion of the American Gastroentrological Assodation, for
example, Qrandationd research will be defined as the process of applying idess, indghts
and discovey generated through basic science research to the diagnosis, treatment or
prevention of human disease.OThe opening page on the Trandationd Research for the
NIH Roadmap statess Oro improve humen health, scientific discoveries mugt be
trandated into practical applications Such discoveries typicaly begin at Ghe benchQwith
basic research N in which scientists study disease at amolecular or cellular level N then
progress to theclinical level, or thepaient's ®edsdelO

The NIH webgte then points to a particularly important dimenson of trandationd
research:

Scientists are inaeasingly aware tha this bench-to-bedsde approach to
trandationd research isreally atwo-way street. Basic scientists provideclinicians
with new tools for use in pdients and for assessment of ther impact, and clinical
researchers make nove observations about the nature and progression of disease
that often stimulate basic investigaions
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Trandationd research is practiced in awide rangeof fieldsat Illinais, which indudebut
are not restricted to biomedical research. But theddinitionsaboveidentify the processes
basic to trandationd research wherever it is practiced on this campus. the movement
from ideas generated in basic research toward real-world applications and the
adjugments made to basic research when the results of applied research are taken into
account

Mog units and faculty recognize the conaept of trandationd research, promote the
concepts to thar faculty and bdieve faculty pursuing trandationd research can be
successful in obtaining promotion and tenure. However, for this to hgppen the Campus
mug foder and nurture a culture tha promotes and values scholarship contributions
throughtrandationd research as a significant componrent of faculty contributonsto the
University mission. This requires changes in the way trandationd research is suppoted,
recognized and rewarded. These changes mug occur at the Campusand Collegelevels.

Recommenddions

The following recommenddions are bdieved necessary for our promotion and tenure
process to recognize and value effectively scholarly contributons made through
trandationd research.

1. Request that units for which trandational research is an important component
of their faculty scholarly contributions develop specific definitions of
trandational research asit relatesto individual disciplines.

2. Explicit reference must be made in Communication #9 to the importance of
doaumenting and evaluating scholarship through trandational research.

3. Allow flexibility in identifying peer institutions for evaluation of
accomplishments of faculty involved in trandational research. Include in the
letter to evaluators a request for evaluation of the quality and impad of the
trandational research of the faculty member.

4. Provison should be madeto include where demonstrably appropriate, letters of
evaluation of the impad of the trandational research accomplishments of the
faculty member from on-campus experts in pertinent disciplines outside the
candidate® department.
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[1.5. Engagament and Outreach Activities

On theissue of Engayement and Outreach Activities the Provos( chargeletter posed the
following critical questions

Do our present promotion and tenure processes effectively incorporate engagement and
outreach contributions? Do our processes conwey the appropriate balance of emphasis
on engagement adivities? Do our processes and procedures reflect a comprehensve
approad to the range and type of engagement and outreach adivities in which our
faculty take part?0

The suboommittee tha led and coordinaed the activities on the consideration of
engagement and outreach activities consisted of William Berry, Dennis Campion,
Elizabeth Delacruz (Chair), and Ruth Watkins

In its work, the subcommittee consdered the recommendaions of the 2004 Ad Hoc
Committee for Evaluaing Public Service for Promotion and Tenure. The Char of tha
committee, Prof. Robat Rich, met with the subcommittee to discuss the questionsin the
Provod@ charge letter in relation to the findings and recommendations of the 2004 Ad
Hoc Committee.

A strong correlation exists between the specific questions posed in the Provod@ charge
letter to our Committee and the issues ddiberated by the Ad Hoc Conmittee on
Evaluating Public Sevice for Pronotion and Tenure. The recommenddions of that
committee are articulated:
(@) Inthar letter to Richard Herman, dated March 17,2004 (see Attachment Il to this
report.);
(b) In ther specific recommended changes to Provos@ Communication #9 (see
Appendix C);
(c) In suggested revisions to the Faculty Guide for Relating Public Sevice to the
Promotion and Tenure Review Process (see Attachment 111 to thisreport).

Briefly, those recommendaionsindude a change in thinking about (oublic serviceOat
UIUC:
e From (public serviceOto Qoublic engagementQ
s Frombeng conceptudized as the Qvesk third leg in theresearch, teaching,
service triadOto arecognition that public engagement is critically important to the
mission of UIUC;
o To recognitionthat public engagement is dynamic and interactive; and
o Torecognitiontha public engagement has reciprocal bendits, and enriches
university scholarship and teaching.
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With this conceptud shift mug come changes to the ways in which faculty
accomplishments in public engagement are suppated and then evaluated for promotion
and tenure purposs.

2004 Ad Hoc Committee Recommendaions

Specific policy changes recommended by the2004Ad Hoc Committeeindude

1.

Identification of faculty membes whose formal responsbilities in public
engagement warrant giving ther work appropriate weight in the P & T process.

Stipulating public engagement expectations in appointment letters, clarifying
wha weight is given to faculty work in public engagement (in terms of
percentages), and allowing faculty to renegotiate terms of appointment (adjuging
articulated responsbilities and percentages) when changes in ther work warrant
such negotiations

Developing clearly articulated, written criteria, and consstently applied processes
for evaluaion of faculty accomplishments in public engagement. These criteria
and evaluation procedures would measure the significance of public engagement
activitiesin waystha are visible and measurable.

A Qulture changed across the campus in terms of how public engagement is
viewed and rewarded.

Recognition of the variety and degrees of involvement in Public Engagement that
exists across units on the UIUC campus

The 2004 Ad Hoc committee also recommended changes to Provos® Communication #
9. Theseindude

1.

Changing the term public service to the term public engagement throughoutthe
doaument.

Induding language tha requires that the same rigor be applied in the evaluaion
of public engagement asis applied to research and teaching.

Procedures for preparation of the candidae® dossier tha expand the sectionsand
procedures for evaludion pertaining to public engagement.
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4. Induding a candidae®@ Statement of Public Engagement Gods and
Accomplishments.

5. Additiond indructionsto Unit Executive Officers regarding how to evaluae the
candidae@ public engagement.

Recommenddions

Public engagement activities vary significantly from one unit to the next. For those
faculty members who will be investing a significant portion of thar time to public
engagement activities, procedures should be put in place to promote and foder
scholarship through public engagement and to reward excellence in the trandormationd
education tha will result from such scholarship.

With these points in mind, our Committee endorses the recommendaions and changes
proposd by the 2004 Ad Hoc Committee on Evaluating Public Sevice for Promotion
and Tenure and urges ther timely implementation.

More specifically, we recommend thefollowing.

1. In consultation with the Faculty Senate Committee on Public Engagement, the
Provod@ Office will implement recommendatons of the 2004 Ad Hoc
Committee on Evaluating Public Service for Promotion and Tenure.

a)

b)

In conailtation with the Faculty Senate Committee on Public Engagement,
Communication No. 9 will be modified to incorporate recommended
changes submitted by the 2004 Ad Hoc Committee on Evaluating Public
Sevice for Promotion and Tenure.

e Amend the proposd definition of Public Engagement as follows:
C(Public engagement is the application for the public good of the
knowledge and expertise of a faculty or staff member to issues of
sodetal importance. Typically, this adtivity isdorein collaboration
with others both within and outside of the university. The activity
may enrich research andteaching aswell aslead to new directions
within the university.O

The 2004 Faculty Guidefor Relating Public Sevice to the Promotion and
Tenure Review Process, which was submitted by the 2004 Ad Hoc
Committee on Evaluating Public Sevice for Promotion and Tenure, will
be submitted to the Faculty Senate Committee on Public Engagement for
action, revision, if necessary, and ultimate adopion by the Senate.

Once approved by the Faculty Senate, the Provos@ Office will direct
Units and Unit Executive Officers to adhee to and add to 2004 Faculty
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Guide for Relating Public Sevice to the Pronotion and Tenure Review
Process.

d) Provog@ Communication No. 9 will mention the 2004 Faculty Guide for
Relating Public Sevice to the Promotion and Tenure Review Process as a
source of additiond information about evaludion of faculty Public
Engagement activities.

4. Units with faculty members with significant involvement in public engagemnent
activities will develop policies and procedures for support and annual
evaluation of faculty Public Engagement adivities. These policies and
procedures will specify Unit expectations standards, and criteriato beused in the
evauaion of faculty Public Engagement activities. Unit policies, procedures,
expectations and criteria for annud evaluaion of faculty Public Engagement
activities will be consistent with Unit expectations policies, procedures, and
criteria for evaluaion of faculty Public Engagement activities with regard to
Promotion and Tenure consderation. The 2004 Faculty Guidefor Relating Public
Sevice to the Promotion and Tenure Review Process will serve as a guide to
Unitsin ther efforts.

a) The Provod® Office will direct Unit Executive Officers, Deans al Unit,
College, and Campus Promotion and Tenure Committees, and grievance
committees, when necessary and appropriate, to refer to Unit prescribed
policies and procedures regarding evaluation of faculty Public Engagement
activities.

5. In consultation with the Faculty Senate Committee on Public Engagement, a
Guide to Units toward the Development of Procedures for Evaluation of
Faaulty Public Engagement Activities, hereafter, referred to as QGuide to
UnitsO, will be written to support Units and Unit Executive Officers as they
develop their expectations, policies, procedures, and criteria for evaluation of
faculty Public Engagement activities. A Public Engagement Guide to Units will
be issued by the Provog Office, building upon and supplementing the 2004
Faculty Guide for Relating Public Sevice to the Pronotion and Tenure Review
Process. This guide should outline procedures tha units will follow in
establishing and doaumenting ther unit noms, expectations and evauation
procedures pertinent to Public Engagement activities.

a) The guide will specify (i) tha expectations regarding faculty Public
Engagement activities will be developed in conaultation with faculty in the
units; (ii) that policies, procedures and criteria for evaluaion of faculty
Public Engagement activities reflect individud unit noms; (iii) that
individud units will develop specific criteria and procedures for both annud
evauaion of faculty Public Engagement activities and for evaluation of
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faculty Public Engagement activities for Promotion and Tenure
congderation, and (iv) tha both annud and Promotion and Tenure
expectationsand criteria regarding faculty Public Engagement activities are
congstent with each other.

b) Any references to third year reviews in any Provog@ Communicationswill
be modified for congstency with modificationsto Communication #9 and
for congstency with theguide

[1.6. Promotion and Tenure Process Documents
With regard to the Promotion & Tenure process doauments the Provost@ charge was to:

CE give thoroughconsderation to whether the overall doaument that suppotts our tenure
and promotion processes is clear and trangarent, and whether the established timelines
are appropriate and meet campus needs (Prowos@ Communication #9). Please
recommend changes that you feel would improwve the clarity of this doaument. One issue
onwhich | would like your inputis the procedure thatisin place for handing appeals. At
present, appels may be returned to the same group that provided the initial
recommendation or be transferred to an independent, neny formed group (see page?,
Request for Recondderation, Provos@ Conmmunication #10). The Faculty Advisory
Conmmittee hasasked that we give this issue specific congderation, with the request that
a new, independent review of appels be mandaed at every level in which an appeal can
be made (i.e.,, department, college canpus see attached corresponderce between the
FAC and the Provos@ office). | as that you review this issue in full and provide your
recommendaionsO

The suboommittee that led and coordinaed the consdeation and ddiberations of
promotion and tenure process doauments congsted of Clif Brown, Jonahan Dantzig
(Chair), Deborah Thurston, and Richard Whedler.

In addition to inputreceived throughthe surveys, the subcommittee considered the issues
raised and inputprovided by the Faculty Advisory Committee during its meeting with our
Committee.

The responss received from the units and the polled faculty members showed tha
Communication No. 9 stood up well unde the scrutiny it has received from our
Committee. Many of the faculty membes surveyed were not familiar with
Communications No. 10, No. 13, and No. 21, which accompany and complement
Communication No. 9. For thos faculty members familiar with these communications
thar responss to the survey questions posed were more or less in agreement with those
fromunit heads
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Recommenddions

In the following we identify specific issues that require changes in the suppoting
doauments and/or procedures pertinent to the promotion and tenure process, along with
our Committee@ recommendaion for the change

1. Criteriafor early promotion. The current language in Communication No. 9 (p.
17, GEarly Promotion of an Assistant ProfessorQ reading as follows: CE it
requires evidence of truly outstanding and unusial potential.O is interpreted in
some units (LAS in paticular) to mean that the candidate® record mug be better
than a candidate whois coming up for promotionin theusud time.

Recommendaion: Changethe quoted phrase abowe to read asfollows: OEit
requires clear evidence of accomplishments commensurate with sixth year
promotion standardsO

2. Languagein Communications No. 13 and No. 21. These communicationsdesl
specifically with evaluaion, not faculty development. During our discussions
with representatives from the Faculty Advisory Board and the Teaching
Advancement Board the need for guiddines for both junior faculty mentoring and
evaluaion became clear.

Recommenddion:

The Prowvog should develop a comprehensive document describing faculty
development, which would include mentoring as well as evaluation
procedures. Each unit, in turn, should produce a more specific doaument
defining their procedures for faculty development. The Prowog should
compile a supplement to this (new) communication including examples, best
pradices, etc. from various units across campus to guide the process. The
material currently in Communications No. 13 and No. 21 would become
part of this new communication.

Furthermore, we recommend that the first sentence in the Overview section
in Communication No. 13 be changed to read OWen a faculty member
reaches tenure code O30n the probaionary period, a formal review of the
faculty member@ progress shall beundertaken.O

3. Format of letter to external evaluators asked to evaluate faculty members on
a OQ appointment, or whos work includes a significant component of
interdisciplinary activities or public engagement. While it is essential for such
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a letter to remain neutral in tone it was deemed appropriate to provide a
description of the postion currently hed for those cases where the postion is
aufficiently different fromtheusud.

Recommenddion:

The Provod should develop a supplement to the Communications including
Obet practicesOand examples for the unit heads to follow. To address this
guestion, the supplement would include sample | etters for faculty in various
postions, including those addressed by this question. We note that there is
nothing in Communication No. 9 that states that all letters must be
identical.

At the end of the paragraph on ONeutrality,Op. 16 in Communication No. 9,
the following text should be inserted: Qt is not essential that all letters be
identical. For example, it may be appropriate to explain the nature of the
candidate® appontment to an external evaluator not familiar with the
University in the case of a OQ appontment, or a predominantly service
role, etc. It isessential, however, that any variation preserves the principle
of neutrality. Example letters are provided in the Provos@ Supplement to
this Communication.O

4. Evaluation of Teaching. Through our Committee® discussion with the
Teaching Advancement Board, the need for our promotion and tenure procedures
to facilitate uniformity and to emphasize theimportance of excellence in teaching
became clear.

Recommenddion:

The lag part of the second paragraph in the section CEvaluation of
Teaching,Op. 11 in Communication No. 9 should be changed as follows.
QUnits shall augment these required elements with results from addtional
methods of evaluation. Each unit shall have a written procedure for such
addtional evaluation that has been approved at the next highest
administrative level.O

5. Proceduresfor Handling Appeals. Thisissuewas ddiberated extensvely by our
Committee. The input received from the surveys and our discusson with
representatives from the Faculty Advisory Board was taken into consideration in
discussions. In the following, we identify the specific questions considered,
summarize and assess thereceived input, and provide our recommenddions

a. Howshould an appel at the department level be handled?
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Provod@ Communication #10 deals with the procedures for non
reappointment in a relatively clear way. The conditution of unit P& T
committees should be specified in the unit bylaws. Some units use
Qrommittees of the wholeOfor this purpose, while others use a subst of
thar faculty. We noted that units usudly try to choose the best people for
thetask in the latter case. Therefore, it is aimog aways very difficult to
obtain a committee of equivalent stature to re-evaluae a case at the same
level tha does notindudeany members involved in the origind decision.
We strongly bdieve that the diversity of units (size, culture, history, etc.)
argues strongly agang requiring a uniform standard for the conditution of
unit P&T committees and appeals committees.

The relatively recently added paragraph in Communication No.10 (p. 7,
bottom) provides sufficient flexibility in dealing with these issues on a
case-by-case basis. This new procedure should begiven time to betested.

Findly, we note tha there is no doaument equivalent to Communication
No. 10 describing how denials of promotion to tenured faculty, e.g., from
Assodate to Full Professor, should be handled.

Recommenddions:

We recommend that each unit has a published procedure for how
appeals will be handled. The Provog should develop a supplement to
Communication No. 10 that includes examples of such procedures for
units to examine asthey develop their own.

We recommend that the procedure recently added in Communication
No. 10 (p. 7, bottom) for handling appeals at the Unit level begiven time
to betested.

We also recommend that a doaument modded after Communication 10
should be developel to describe how denials of promotion to tenured
faculty should behandled at the department level.

. Shoud there be a uniform standar for forming appeal committees at the
highe unit level?

Whereas it may be difficult at the department level to form a committee

with smilar expetise as the origind committee, yet not contain any
members of the origind committee, this is not the case at highe levels.
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Colleges should have sufficient dumni of P&T committees to be able to
form a suitable committee. However, we aso note that there is sufficient
diversity amongthe colleges on campustha a blanket rule isinadvisable.

Recommendéion:

We recommend that each College has a written procedure for forming
such review committees, approved by the Prowd. Colleges without such
a procedure in place should follow the procedure spdled out in
Communication No. 10 (p. 8, Oecial Note on Decisions Madeto Deny
Tenure at the Campus LevelO)asan exemplar.

Thelanguayein the section QProcedures are Determined to be AdequaeO
in Communication No. 10 (see p. 9) isnat especidly clear.

Recommendéion:

A table, such asthe one bdow, should beinserted to improwve the clarity
of the procedures described in section GProcedures are Determined to be
AdequateOon p. 9 in Communication No. 10.
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Appeal Flowchart for Denial of Tenureto 6" Year Assistant Professor

Initial Letter of Substantive | Procedural Notice of Non-
Decisonto Notification Review Review Reappointment
Deny
Depatment Depatment O”g'.n‘i* College Provog
Head Specidl
Origind*
I Dean : Provog Chancellor
College Special*
Provog Provog Special** Chancellor VP Academic
Affairs

* - At Dean@discretion  ** - As described in section CBpecial Note on Decisions
Madeto Deny Tenure at the Campus Level O

d. What are the faculty membe rights with regard to access to
doaumentation used for promotion and tenure review in the case of non
reappontment?

This point is addressed on p. 10 in Communication No. 9 (first paragraph
unde the heading Confidentiality).

Recommenddion:
We recommend the insertion of this paragraph in the section OFaculty
Membe Responds to Written Notification; Requests ReconsiderationO
in Communication No. 10 to emphasze the rights of the faculty member
in the context of non-reappontment. Furthermore, the following
clarification languageshould be added:
OFaaulty is given access to the following records
o Cowver sheet with recorded votes, no information is provided of
the identity of the voters.
~ Departmental evaluations of teaching, research, service and
potential, aswell asthe Unit® Executive Officer@ statement, all
with any comments, quotes or paraphrased material from
external evaluators removed.O
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[1.7. Length of the Probationary Period

The tenure clock at Illinois, and a mod, but not al, maor American research
universities, has long followed the guiddines formulated in the 1940 Statement of
Prindples on Academic Freedom and Tenure by the Assodation of American University
Professors (AAUP):

(Beginning with appointment to therank of full-time ingructor or a highe rank,
[5] the probaionay peiod should not exceed seven years, induding within this
period full-time service in al ingitutionsof highe eduction; but subject to the
proviso tha when, after aterm of probaionay service of more than three years
in oneor more inditutions a teacher is called to another inditution, it may be
agreed in writing tha the new appointment is for a probaionay period of not
more than four years, even thoughthereby the person@total probaionay period
in the academic profession is extended beyond the nomrmal maximum of seven
years. [6] Notice should be given at least oneyear prior to the expiration of the
probaionay period if the teacher is not to be contnuel in service after the
expiration of tha period.O

At lllinois, tenure reviews are ordinarily condwted in the sixth year of an assistant
professor@ probaionay period, though the appointing unit(s) may make a
recommendaion for tenure at an earlier time. Faculty members who are awarded tenure
in this review have thar status changed immediately. A sixth-year assistant professor
whoisnotawarded tenureisissued atermind contract for the seventh year. An Assistant
professor unsuccessfully recommended for tenure prior to the sixth year remainsin the
probaionay period.

The AAUP recommendaionshave served Illinois, and American highe education, well
since thar issuance in 1940. But the academy has undegonemany changes since these
recommendations were formulated. A convesation about the broad appropriateness of
the seven-year tenure clock has emerged at, and among, many universities. Because
tenure is so centra to the work of the university, and because the terms of the tenure
review process are so critical to our capecity to use the awarding of tenure to advance the
mission of the university, the committee was asked to Oreflect on the broad issue of the
appropriate duration of tenure probaionary period,O and make a recommendaion
Quvhether it would be appropriate to undetake a campus review of this large and
complex matter.O

As was congstent with therequest of the Provod, the committee did not make the direct

exploration of this topic its central focus but the importance of the tenure clock figured
into nearly al of our ddibeations The judgnent of the committee is tha we did nat
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encountr or develop sufficiently strong reasons to recommend at this time Ca canpus
review of this large and complex matter.O

We do, however, recommend further review of Provog Communication No. 16: Policy
on Interruptionsof the Probaionay Period (Tenure CodeRollbacks).

Tenure Code Rollbacks are the only recognized variants the university uses to lengthen
the standad probaionay period. They serve an important purpos. While the rationde
for a tenure code rollback request is clear and consstent with the criteria described in
Communication No. 16, the language of this doaument does not address any rationde for
atenure coderollback groundel in the nature of the research conduded by an untenured
assistant professor. It does state, however, tha (a rollback may be granted unde
circumstances beyond the control of the faculty member, such as grave administrative
error.O

Does this provison cover, and should it cover, for indance, the example of an assistant
professor whos potentially highly significant work cannot, for reasonsintringc to the
research project, be completed and published and made available for reliable assessment
in time for a sixth-year tenure review? Would any effort to specify more clearly the
conditionstha legitimately dday completion of a research project beyond the sixth year
of a probaionay peiod strengthen the broad pumpose served by the provision of
Communication No. 9, which is Qo ensure fairness and equity in administering the
system of academic tenure® Does a mandaory sixth-year tenure review, withou
provision for a tenure code rollback on groundsintringc to the naure of the research
undetaken, discourage assi stant professors from taking on difficult and highly significant
research projects tha may take somewha longe to mature to the stagein which they can
be evauaed propealy?

These are questionsthe committee did not bdieve it was well postioned to answer at the

end of its ddiberations but bdieves should be addressed through a careful review of
Provog Communication No. 16.
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APPENDIX A.

Model Casesto Aid Executive Officersin Determining Appropriate Solutionsto
Problems Assodated with Interdisciplinary Research

Ca= 1. An Interdisciplinary Scholar in a Joint Pogtion that is Not Working Well

Depatment A & B jointly hire a new faculty member (Z). Thefaculty member conduds
interdisciplinary research tha he/she perceives cuts across both depatmental lines. Dept
A. clearly values the research and its interdisciplinay naure. Dept. B (perhgs a
reluctant partner in the initial hire) argues tha Z@& research is not within B3 discipline
and argues tha only work within the Dept B& discipline will be counid towards
promotion and tenure.

Potential Resolution: In situaionslike this, it is probably in the best interest of the
individud and the University to dissolve the joint appointment. This should involve
congaultation with executive officers and Deansof al unitsinvolved.

Case 2a. Evaluative Expertise Lies Outside of a Department

A faculty member (X) is hired within a single depatment. X does interdisciplinary
research tha goes beyond the disciplinary boundxries of the Department. In X& case
he/she actudly works at the bounday of three different disciplines (e.g., engineering,
evolutionay anthropdogy, and biomechanics) tha cut across three departments and three
colleges. The depatment lacks sufficient faculty with expetise to evaluae the
interdisciplinary work.

Potential Resolution: Theunit executive officer should at a minimum solicit inpu from
outside experts capable of evauaing X@ scholarship. Where possible these individuds
should be adde to the Departmental Promotion & Tenure Committee. At a minimum of
the executive officer should solicit letters of support from senior faculty in each of the
other units the scholar@ work overlapswith.

Cas2b. Evaluative Expertise Lies Outside of a Department

A faculty member (Y) has a graduae degree in enginesring with expertise in a particular
type of modding. The faculty member is hired in a depatment tha does not contain
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anyonewith expertise in engineering because Y@ modding work is highly relevant for
the andysis of complex daa sets generated by various imaging techniques becoming
prominent in the one of the key areas of the department@ main discipline. However, Y
continues to publish much of higher work in engineering joumds. The hod department
clearly lacks senior faculty capable of evaluating the prominent engineering aspect of the
scholarship.

Potential Resolution: Identify a senior faculty member in engineering (perhagps in
consultation with the Deans) who can provide some evaluaion on a yearly basis of the
qudity of thework. Potentially changebylaws to allow induson of outside expert(s) on
the Promotion & Tenure Committee.

Cas 3. Adequate Expertsare Non-Existent

A faculty member (Q) has a joint appointment between a disciplinary unit and a unit that
is interdisciplinary in nature. This is relatively common for faculty membes who have
commitments to ethnic studies programs because of the naure of ther work. When it
came time to solicit externd letters for tenure for Q, the Dept had trouble finding senior
letter writers at peer ingditutions or above because the ethnic study fields in which the
faculty member works are so young comparatively speaking, tha full professors at
comparable places were few and far between.

Potential Resolution: Thereisnorea solutionto this problem. In this case the executive
officer should search for the best possible scholars to aid in theevaludion. Likely, these
will be schaars, who themselves engage in interdisciplinary research, but who may not
be within the areas targeted by the scholar beng evaluated. Alternatively, scholarsin the
fields encompassed by interdisciplinay ethnic studies programs (say History,
Anthropdogy, Political Science, Law etc), but perhgps themselves not in such programs
because of the recent emergence of these ingtitutiond units, can be asked for comment.
So a senior historian whose research is relevant to ethnic studies might be asked for
comment on a candidae for promotion and/or tenure despite thefact tha this Historian is
notin an ethnic studies unit him or hersalf.

Cas=4. Interdisciplinary Collaborations with More Senior Scholars

A junior faculty in an emerging interdisciplinay area of scholarship has developed
rapidly into the premier scholar in thearea. Her expetiseis such, tha few other scholars
have the technical skill or expertise to advance the field. For this reason, a nunber of
senior scholars have asked to collaborate with her. At time of her 3 review many of her
publications have been co-authored with more senior scholars. Her home department,
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however, discount al of he work co-authored with more senior scholars, and expresses
concern abouther record.

Potential Resolution: Thisis avery difficult problem. As the university and academia
more generally encourage greater amount of interdisciplinary scholarship, it seems
ingppropriate to create boundaies tha restrict fruitful scholarly endeavors. One possible
resolution for this particular problem is for the executive officer to solicit letters from the
more senior scholars tha asks them to clearly spdl out the nature and extent of ther
contributionsto the interdisciplinary scholarship. These letters could potentially be used
in the executive officer@ comments. In thesituaion, where these senior scholars are also
within the same department as the junior faculty member, the senior scholars should not
be involved in any other aspect of the promotion and tenure review. This separation
would enable the review committees to evaluae the comments from the senior scholars
in an objective fashion. In addition, senior scholars should recognize the vaue of
individud scholarship and research in scholarly tragjectories and take care not to overuse
opportunities for joint research prior to a junior faculty member® receiving tenure and
promotion to assod ate professor.
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APPENDIX B.
Recommended Changesto Provos Communication No. 23

(Note: Recommended revisonsare indicated in bad italic font)

APPOINTMENT AND REVIEW OF FACULTY
MEMBERSWITH BUDGETED JOINT APPOINTMENTS AND/OR WORKING
IN AN INTERDISCIPLINARY SCHOLARSHIP AREA

Overview

This communication provides guidance to units for the appointment and review of faculty
members with budgeed (tha is, %-time) appointments in more than oneunit or faculty
members whose scholarship bridges multiple disciplines. Fundamental to managing
joint appointments and/or interdisciplinary faculty appontments are prindples of
mutud coopeation, open sharing of views, and fairness to the faculty member. While
some procedures are left to the choice of the units, the god of this doaument is to ensure
tha al relevant views are expressed at times of appointment and review, tha effective
communication is promoted between units and with the faculty member, and in genera
that a clear and orderly processis used for decisions affecting faculty members with joint
appointments or working on interdisciplinary scholarship.

I. Initial Appointment
BUDGETED JOINT APPOINTMENT OF NEW FACULTY MEMBERS

To secure the initial appointment, the executive officers of the appointing units mus
execute ajoint letter to their dean(s) requesting the appointment, see Attachment 1. The
letter mugt describe the terms of the appointment, theindividud & responsbilities in each
unit (e.g., indructiond load, advising, committee service), the rights of the faculty in the
units (e.g., voting) and which is the designaed home unit (for administrative purposes).
The designaed home unit mug be able to hod tenured appointments and normally will
be the unit with the largest percentage of theindividud & appointment, or tha represents
the individud® primary discipline In the case of appointments split equdly between
multiple units, the units will decide by mutud agreement and taking the faculty
member @ preferences into account which unit will be designated as the home unit. The
designaed home unit will initiate thethird-year review and the subsequent promotion and
tenure reviews. The home unit also will initiate the processing of changes of status and
other administrative actions
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If the appointing units are housed in different colleges, and if the deans of the colleges
approve the proposd appointment, the dean of the college in which the home unit is
located will extend an offer to the candidate. The dean@ letter of offer will describe the
terms of the appointment, the individud® resporsibilities to each unit, and will indicate
which of the units has been designaed the horme unit.O

CREATING ADDITIONAL BUDGETED APPOINTMENTS FOR CURRENT FACULTY

To create an additiond budgeed appointment in another unit for a current faculty
member, the executive officers of the units involved mug write a joint letter to the
dean(s) requesting the additiond appointment. Tha letter mug describe the terms of the
appointment, the individud® responsbilities in each unit (e.g., indructiond load,
advising, committee service), and certify the faculty membe® acceptance of the
proposd additiond appointment and division of responsbilities between the units. The
letter mugs also describe any finanda arrangements the units have agreed to (eg., a
trander of recurring fundsfrom the new appointing unit to the currently appointing unit)
concerning the proposed additiond appointment.

If theappointing units are housed in different colleges, the deansof the colleges involved
mug approvethe proposed additiond appointment.

Il. Mentoring

A. BUDGETED JOINT APPOINTMENTS MENTORING

The designated home unit will initiate the formation of a mentoring committee. The
mentoring committee will involve the participation of and will represent the views of all
apponting units. Either of the following procedures may be used, although the
procedure for collaborative mentoring is preferred.

SEPARATE UNIT MENTORING

Each apponting unit apponts a mentoring committee in consultation with the faculty
member following its own procedures for mentoring faculty. The mentors from each
unit will share with each other the mentoring provided to the faculty member.

COLLABORATIVE MENTORING COMMITTEE

It is preferred that the units appont a collaborative mentoring committee in
consultation with the faculty member, employing a committee comprised of members
from all apponting units and jointly charged by the unit executive officers according
to an agreed upon procedure for mentoring.
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B. SINGLE UNIT APPOINTMENT FACULTY MEMBERS WORKING IN AN
INTERDISCIPLINARY SCHOLARSHIP AREA

The apponting unit will initiate the formation of a mentoring committee in
consultation with the faculty membe following its own procedures for reviewing
faculty. If agreed by the executive officer of the apponting unit and the faculty
member, the mentoring committee could involve the participaton of and could
represent the views of both the apponting unit and faculty members in units that the
interdisciplinary scholarship spans.

lll. [ll] Third-Year Review

A. BUDGETED JOINT APPOINTMENTS

The designaed home unit will initiate the third-year review. Thereview will involve the
paticipaion of and will represent the views of al appointing units. Either of the
following procedures may be used, althoughthe procedure for collaborative review is
preferred. Regardless of which procedure is used, the report of the third-year review
mug be approved by the dean(s) before it is trangmitted to the faculty member (see
Communication No. 13).

SEPARATE UNIT REVIEWS

Each appointing unit conduds a review following its own procedures for reviewing
faculty. Theunitswill share with each other theresults of thar separate reviews and will
confer about the report(s) to be issued. Every effort should be made to provide
consistent advice to the faculty member. The units may send to the dean(s) for approvd
and subsequent tranamittal to the faculty member either separate reports or a joint report
sgnal by both executive officers. Where considerable discrepancies exist in the
evaluative reports at this stage of a faculty membe® career, the possibility of
restructuring the joint appontment should be considered.

COLLABORATIVE REVIEW

It is preferred that the units condud a collaborative review, employing a committee
comprised of members from al appointing units and jointly charged by the unit executive
officers. Thefindingsof the joint committee will be sent to the units for evaluaion, and
the units will confer about the kind of report(s) to be issued. Depending on the find
evaluaions the units may prepare and send to the dean(s) for approvd and tranamittal to
thefaculty member either asingle joint report signed by the executive officers or separate
reports from each executive officer reflecting thedifferent views of each unit.

When separate reports are issued, each will be copied to the other appointing unit. When
a joint report is issued, observations and recommendaionstha are relevant to one unit
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and not the othe or differences in assessment beween units should be articulated
carefully so that the faculty member is informed of opinionsthat are hdd by both units
and those tha are important to each of the units separately.

Where consderable discrepancies exist in the evaluations of apponting units at this
stage of a faculty membe@ career, the possbility of restructuring the joint
appontment should be considered.

B. SINGLE UNIT APPOINTMENTED FACULTY MEMBERS WORKING IN AN
INTERDISCIPLINARY SCHOLARSHIP AREA

The apponting unit will initiate the third-year review following its own procedures for
reviewing faculty. If agreed by the executive officer of the apponting unit and the
faculty member, the review could involve input from both the appanting unit and
faculty members in units that the interdisciplinary scholarship spans. The report of the
third-year review must be approved by the dean(s) before it is transmitted to the faculty
member (see Communication No. 13).

IV. [lll] Annual Reviews and Salary Recommendations

A. BUDGETED JOINT APPOINTMENTS

Each appointing unit should condud an annud review of the performance of the faculty
member udng its regular evaluaive procedures. The executive officers of the units
should then discuss theresults of thereviews in order to enaure that pertinent information
about peformance in each unit is shared across the units. Each unit should convey thar
assessments to the faculty member, agan, usngtheir regular procedures. Each executive
office should provide a recommended salary incement tha is appropriate for the
performance within ther unit. While units should discuss theincrement, it is not required
tha they reach agreement. If the units do not agree on the salary increment, oneunit may
provide a highe inaement to be applied a the appropriate percentage with the
undestanding tha the undelying percentage split in the appointment will not be
changad. Theunit providing the highe increment will continueto beresponsible for the
additiond increment at such time as the faculty® joint appointment ends unless some
other agreement is made between the units.

B. SINGLE UNIT APPOINTMENTED FACULTY MEMBERS WORKING IN AN
INTERDISCIPLINARY SCHOLARSHIP AREA

The apponting unit should conduct an annual review of the peformance of the
faculty member using its regular evaluative procedures. If agreed by the executive
officer of the appointing unit and the faculty member, the review could involve the
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participation of and could represent the views of both the apponting unit and faculty
membersin units that the interdisciplinary scholarship spans. The executive officers of
the appointing unit should provide a recommended salary increment that is appropriate
for the faculty performance. The executive officer of the apponting unit will make the
final degermination on salary taking into consideration any input received from the
other units, while assuring the faculty member@ contributions are recognized in a
manner consistent with the home unit procedures.

V. [IV] Promotion and Tenure Recommendations

A. BUDGETED JOINT APPOINTMENTS

The recommended guiddines for promotion and tenure review procedures paalel those
of the third-year review. The designaed home unit has the primary responsbility for
initiating and overseeing the review process, but the review should involve the
paticipation and represent the views of al appointing units. In developing ther
assessment, units mug cooperate in securing externd evaluaions Interndly, the units
may use ther respective regular procedures for promotion reviews, or the units may
condruct an ad hocjoint review procedure tha uses a committee comprised of members
fromall appointing units and jointly charged by the executive officers.

The appointing units then make ther recommendationsto the dean(s), jointly if they are
in agreement and separately if they are not Every effort should be madeto come to a
joint postion by all units taking account of each other® assessments. If there is a
recommendaion for promotion, or for promotion and the awarding of inddinite tenure,
thedesignaed home unit will have the primary responsbility for prepaiing thedossier, in
conailtation with and representing the views of al appointing units. A joint
recommendation to the dean(s) will be signed by all executive officers of the appointing
units and will report the separate votes of the review committees in each unit. Thefind
section of the dossier, (Bpecial Comments by the Unit Executive Officer,Omay take the
form of individud statements prepared by each executive officer or a joint statement
prepared collaboratively by the executive officers. In either case, authorship of the
section mug beclearly identified.

If the units making the recommenddion are housd in different colleges, thar
recommendaion mud be acted on sepaately by each college following its nomal
procedures for promotion and tenure recommendaions

The dean@® letter of transmission to the Provos should be attached to the promotion
dossier. If thefaculty member is appointed in different colleges, the deans should write
a joint letter of tranamission. The letter should address any substantive difference of
opinion amongtheappointing units and/or colleges.
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Any changein appontment that might arise asa result of differential evaluations of a
faculty member@ contributions should be accomplished, if at all possible, prior to the
formal preparation of a recommendation for promotion and tenure.

B. SINGLE UNIT APPOINTMENTED FACULTY MEMBERS WORKING IN AN
INTERDISCIPLINARY SCHOLARSHIP AREA

The recommended guiddines for promotion and tenure review procedures parallel
those of the third-year review. The apponting unit hasthe primary responsibility for
initiating and overseeing the review process. |If agreed by the executive officer of the
apponting unit and the faculty member, the review could involve the participation of
and could represent the views of both the appointing unit and faculty membersin units
that theinterdisciplinary scholarship spans.

The apponting unit makes its recommendation to the dean. If there is a
recommendation for promotion, or for promotion and the awarding of indefinite
tenure, the appointing unit will have the responsbility for preparing the dossier. A
recommendation to the dean will be signed by the executive officer of the apponting
unit and will report the votes of the review committeesin the unit. The final section of
the dossier, Oecial Comments by the Unit Executive Officer,Oshould takethe form of
an individual statement prepared by the apponting unit executive officer indicating
any participation of other unitsin the review process.

VL. [V] Leaves

A. BUDGETED JOINT APPOINTMENTS

Each appointing unit will review for eligibility and approva any request for aleave, e.g.,
sabbaical, educationd, or pesond, unless tha approvd has been ddegaed to the
designated home unit.

B. SINGLE UNIT APPOINTMENTED FACULTY MEMBERS WORKING IN AN
INTERDISCIPLINARY SCHOLARSHIP AREA

The apponting unit will review for eligibility and approval any request for a leave, e.g.,
sabbatical, educational, or personal. Where interdisciplinary or collaborative teaching
may be impacted relevant executive officers should be consulted by the faculty member
prior to formally requesting a leave. Any concerns of the executive officers consulted
should be discussed with the executive officer in the apponting unit and the faculty
member.
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Assistance
Questionsregarding this policy should be addressed to the Office of the Provod, 333-6677.
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APPENDIX C.

Changesto Provod Communication #9
Recommended by the
2004 by the Ad Hoc Committee on Evaluating Public Service for
Promotion and Tenure

(Note that recommendead suggested changes are in bold type)

(Page 6Efirst full paragraph) Put another way, a recommenddion for tenure should be
based upon an agreement tha the candidate has made contributions of an appropriate
magnitude and qudity in research, teaching and public engagement, and has
demonstrated a high likelihood of sudaining contributions in the field and to the
depatment, so that granting inddinite tenure is in the best interest of the University of
[llinois.

(Page 6Ethird full paragraph) The three primary components of faculty member® work
are teaching, research, and public engagement.

(Page 7Exop of the page) This university is committed to excellence in al of these areas,
but we recognize tha equd excellence in each of them in individud cases is rare.
Promotion and tenure will generally be awarded only if the evidence shows tha a
candidate( research accomplishments are excellent and the candidate® teaching and/or
public engagement record are aso strong or if a candidae® teaching or public
engagement accomplishments are excellent and the candidae® research
accomplishments are also sufficiently strongto meet the requirements for promotion. It
will be unusual and exceptiond to award promotion and tenure merely on the basis of
strong performance in only oneof these areas. In every indance, the record of teaching,
public engagement, and scholarship should be thoroughly doaumented, with due
deference to the college and the UIUC definition of wha congitutes high qudity in each
category. Several methods of evaludion should be used, and the record should be
thoroughenoughto indicate not jug past performance, but a high likelihoodof continued
excellence.

There are certain faculty roles where the weighting of criteria for measuring
excellence in research, teaching, and service may be appropriately different, such as
in some forms of public engaganent. When teaching is a primary pat of public
engagement such asin continuing and executive education, the activity should be
judged according to criteria adopted from the evaludion of resident indruction. When
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research is a primary pat of public engagement such asin community development,
school reform, and Oation-research,O the activity should be judged according to
criteria adoped from the evaluaion of research and scholarship discussed above
recognizing that such research may well be more applied and field-based.

Faculty members who are in positions tha are primarily public engagement oriented
should be evaluaed with heavy weight on the qudity of the performance in theactivities
provided. Activities should share thefollowing three distinguishing characteristics:

They contribute to the public welfare or the common good.

They call upon the faculty member® academic, professiond, or
creative expertise.

They directly address or respond to sodetal problems, issues,
interests, or concerns

There are some public engagement adivities that meet these three characeristics
but are considered to be neither teaching nor research. The public engagement
activities of such faculty members should be evauaed thoroughly by both ingde and
outsde evaludors.

The appropriate evidence of excellence and the procedures for making judgments will
vary among fields of study and with the mix of research, resident indruction, and public
engagement. Some flexibility mug bemaintained in applying the standards

(Page 8EXirst sentence) In summary, scholarship, resident indruction, and public
engagament areal to beconsdered at thetime of promotion.

(Page 12)
Evauaion of Service

A description and evaluation of the faculty member® service is required. The Senae
Committee on Public Engagement (formerly the Senae Committee on Continuing
Education and Public Service) has created a faculty guide for planning and evauaing
public engagement adivities. Thefaculty guideisintended to assist faculty membersin
evaluaing the excellence, innovation, and impact of their public engaganent efforts.
In general, procedures of the same rigor as those used for outside review of research
should be applied to the review of public engagement, when public engagement is the
primary criterion for promotion and has been so specified at thetime of appointment.

45



OFFICE OF THE PROVOST

PROMOTION AND TENURE REFORM COMMITTEE
FINAL REPORT

The standards used to evaluate public engagenent should be similar to the ones
used in the areasof research and teaching.

The dossier for public engagement adivities should include evidence of excellence
provided by the candidate, evidence of peer review provided by the appropriate
executive officer, letters from external evaluators, and an evaluation provided by
the executive officer.

(Page 12Enottom of page) If teaching or public engagement isthe primary basis for the
recommended promotion, the statement should reflect accomplishments and future plans
in teaching or public engagement and howthey relate to research.

(Page 13)

Outside Evaluaion of Research, Scholarship, Teaching, Public Engagement, and
Creative Activity

The COVER PAGE to the promotion andtenure dossier would adda new section.

Professional/Disciplinary and University Service Activities
%

Public Engagement Activities %

Public Engagement dimensons as appropriate, would also be added to the following
current sectionsof the promotion andtenure dossier:

Section |. D. Honors Recognitions, and Outstanding AchievementsEt hat indicate
national to international staturein engagement appropriatetothe rank sought.

Section |. E. Invited Lecturesand Conference PresentationsEt hat indicate national
to international stature in public engagement, appropriate to therank sought.

Section |I. H. External Funding Received Since Las PromotionE that document a
sustained and high impad program of public engagenent commensur ate with effort
allocation/per centageof time devoted to these activities.

Section I1. Publications and Creative WorksEt hat document a sustained and high

impact program of public engagement commensurate with effort
allocation/per centageof time.
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Section I1l. Resident InstructionbENo Changes Recommended (Note: faculty
engagel in service learning/community-based learning initiatives should provide
documentation of excellence in this section.)

Section IV. Service (Public Engagement, Professional/Disciplinary, and University)
No Changesin the professional/disciplinary and university dimensions.

Section V. Research DocumentEr esearch programs involving public engagement
(e.g.,, adion research, research undertaken with an external partner) or resulting
from public engagement asdefined above

(Page 30)
V. Research
Candidate@® Statement of Research Gods and Accomplishments
If teaching or public engagement is the primary bass for the
recommendad pronmotion, the statement must reflect
accomplishments and future plans in teaching or public
engagement andhowthey relate to theresearch activity.
(Page 38)

Service (Public Engageament, Professiond/Disciplinary, University)

A. Summary of Service

1. Public Engageament

Definition: Public engagement isthe application for the public goad of
the knowledgeand expertise of a faculty or staff member to issues of
sodetal importance. Typically, thisactivity isdonein collaboration
with othersinside and outside the university. The activity may enrich
research and teaching aswell aslead to new directions within the
university. Public engaganent fallsunder the service mission of the
university.

a. Candidate(d Statement of Public Engagenent Goals and
Accomplishments
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o The candidate must provide (in three pages or fewer) a statement
of public engagement goals and accomplishments. If the
recommendation isfor promotion to assodate professor, the
statement should include public engagement accomplishments
since appontment asassistant professor (may includework asan
assistant professor at another ingtitution). For recommended
promotion from assodate to professor, the statement should
include public engagement accomplishments since the lag
promotion.

o The statement should tie togeher pag public engagement and how
it relatesto future public engagement plans and to
research/teaching duties.

o The statement should provide evidence that the public engagement
activities or programs have had a significant impact on and been
of mutual benefit to the Ul and to the partner(s). It should also
indicate how the activity is bang sustained over time.

o The statement should reflect how these activities relate to teaching
and research.

. Departmental Evaluation of Public Engaganent Activities

This evaluation should be based on peer observation, standardized
evaluation metrics completed by client groups (asappropriate),
evaluative interviews with clients, focus groups of clients convened
for the purpose of evaluation, and up to three letters of evaluation
from qualified academic and non-academic authorities (see the
Faculty Handbook for further discussion of possible evaluation
procedures and methods).

This portion of the dossier must include independent, verifiable, and
specific evidence of excellence and impad. Thisevidence may point
to: documented changesin organizational or individual pracicesin
the client/partner organization; changg(s) in human behavior,
specific economic benefits, specific improvementsin the human
condition and/or organizational practices (e.g., health, safety,
quality of life, organizational environment, best practices), and/or
specific environmental benefits.

48



OFFICE OF THE PROVOST

PROMOTION AND TENURE REFORM COMMITTEE
FINAL REPORT

c. Departmental Evaluation for Future Potential

Please providethe name of the individual who developed
the evaluation.

Evaluate the candidate@® strategy for developing his or
her public engagement beyond recent
accomplishments.

Assess, in realigtic terms, the probabk impad of the
candidate in hisor her public engagement activities
five yearsfrom now.

B. Serviceto Disciplinary and Professiond Sodeties or Assodations

List hereandin Section|. Persond History and Professiond Experience. Use
Section B bdow to indicate theimpact of your service.

C. University/CampusService

Indicate service on departmental, college, campusand university committees as
well as administrative assignments.

D. Evaluation of Disciplinary and University Service

1. Serviceto Disciplinary and Professional Sodeties or Assodations (same
ason page30).

2. University/Campus Service (same ason page30).
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OFFICE OF THE PROVOST

PROMOTION AND TENURE REFORM COMMITTEE
FINAL REPORT

LIST OF ATTACHMENTS
I. Surveyssent to Unit Executive Officersand to Selected Faculty Members

[I. March 17,2004Ad Hoc Committee on Evaluating Public Service for
Promotion and Tenure letter to Richard Herman

[11.Ad Hoc Committee on Evaluating Public Service for Promotion and Tenure
suggested revisonsto the Faculty Guidefor Relating Public Service to the
Promotion and Tenure Review Process
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