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Summary of Activities to Date 
 
Initiative goals: 
 

 Explore the use of an electronic tool to aid in submission and review faculty 
promotion and tenure cases or a promotion and tenure electronic portal to collect 
all the information related to faculty promotion and tenure packages 

 Technology to be used 
 Deployment process to be followed 
 Adoption strategy to be implemented 

 
Progress to date: 
 

 Working Definition 
 Towards ePortfolio  
 Phased Conversion 

 New Hiring 
 Promotion 

 Key Technical Requirements 
 Structured and Unstructured Fields 
 Flexible Workflows form Unit to Campus 
 Security and Privacy 

 Onsite 
 Offsite  

 
Next Steps 
 

 Two pronged phased approach for technology selection and buy-in 
 Survey of other Institutions 
 Evaluation of Systems 
 Communicate with Stakeholders 

 Campus Leadership / P&T Committee 
 Colleges Leadership / P&T Committee 
 Departments Leadership / P&T Committee 
 Faculty 

 
Timeline for Completion 
 
Final Report is due on Apr. 15, 2008  
 


